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LEVEL 4 RESPONSE

Waikato Business Support was initially funded by Hamilton City Council and led by Te Waka, the region’s economic
development agency. Waipa, Otorohanga, Waitomo and Thames District Councils were directly engaged in the
delivery while Hauraki, South Waikato, Matamata Piako and Waikato Districts independently delivered services

and shared results to the bigger picture.

The Waikato Business Support service and
our dedicated Regional Business Partner
Team have supported in excess of 500
Waikato businesses during Alert Level

4. Following discussions with Waikato
businesses over the period from 13 April
to 24 Apiril, the following snapshot of the
regional business response to Alert Level
4 has been created.

These insights are indicative only;
respondents total 107 Waikato businesses
with direct calls to businesses being
facilitated by the Waikato Business
Support service, district council teams or
district development boards. The results
are aggregated at a regional Waikato
level.

1. The outbound approach and proactive
connect to business whilst challenging
during Alert Level 4 with many
businesses in hibernation, enabled
a potential connect to businesses
who may not ordinarily reach out for
support and in addition a single point
of reliable information to business
support opportunities.

2. The wage subsidy investment has
potentially protected businesses from
early redundancies during Alert Level
4.

3. Cashflow forecasting support, financial
advice and HR/personnel planning
were strong themes for Business
Support in Alert Level 4.

4. The ‘unknown’ looms large for
businesses, what’s changed, how
to plan and how to adapt. Digital
enablement is coming through as
a strong theme for business as they
return to open their doors and sales.
For many the true impact of Alert
level 4 closures and restrictions and
modified services under Alert Levels 3,
2 and 1remains unknown.
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Graph 2: OPERATIONS

BUSINESSES CLOSED
WITH NO OPERATIONS

Businesses expect a

slow return to normal
business with levels either
remaining slightly below
or well below previous
normal levels.
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Graph 4: FUNDING ASSISTANCE % of respondents
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\ . Build and maintain an interconnected network
\ for the region to offer continued support for
"] Build and maintain an interconnected network
for the region to offer continued support for
business recovery. This involves collaboration
between Te Waka, local and central government
agencies and local business leaders.
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Received Sought rent Sought bank . Adjust the support provided by Waikato
wage subsidy relief assistance Business Support service for Alert Level 3.

Ongoing alignment with national call centres
and central government initiatives and funding.
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